Ud de YA / EAST COAST RAILWAY

Office of the

Pr. Chief Commercial Manager
1st Floor, North Block, Rail Sadan
Bhubaneswar - 751017

Commercial Circular No.94 (GC)/Parcel/2025 ' Date: 13.03.2025

Sub: Pilot project to increase the utilization of ‘JPP-RCS’ services.

Ref: (i)Railway Board’ Freight Marketing circular No.02 of 2024 dated.24.01.2024
(This office circular No.29(GC)/Parcel/2024 dtd.25.01.2024)
(ilRailway Board's letter No.2023/TC(FM)/11/07 dtd.11.03.2025(Railway Board’s
Freight Marketing Circular No.05 of 2025 dtd.11.03.2025)

Enclosed please find herewith a copy of Railway Board's letter No.
2023/TC(FM)/11/07 dtd.11.03.2025(Railway Board's Freight Marketing Circular No.05 of
2025 dtd.11.03.2025) regarding “Pilot project to increase the utilization of ‘JPP-RCS’
services” which is self explanatory for information and necessary action at your end.

All concerned to note and act accordingly.

Authority: Railway Board’s letter No.2023/TC(FM)/11/07 dtd.11.03.2025(Railway Board’s
Freight Marketing Circular No.05 of 2025 dtd.11.03.2025)
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Encl: As above (02 pages) q? VJ"/,\,Q o”%

)
(Preeti Rana)
Dy. Chief Commercial Manager (FS)

No.PCCM/451 /Postal Traffic(JPP) /Pt.1/2022 Dt. 13.03.2025

Copy to:-

All  SMs/Goods Supervisors/ Comml. Supervisors/Siding clerks/Booking Clerk in
charges/Parcel Clerk/ weigh Bridge clerks/City Booking Agencies.

Copy for information and necessary action to the:-

PCOM/ECoR/BBS,CFTM,SDGM,FA & CAO(T)/ECoR/BBS,Chairman/RCT, Dy. CVO(T), DY
CCO, Dy COM(FOIS),PO/RCT, Audit Officer/ECOR/BBS. Rates Section/CCM/ECoR/BBS,
DRM/KUR, WAT & SBP/ECoR, Sr. DOM/KUR, WAT, SBP/ECoR, Sr. DCM/KUR,

WAT,SBP/ECoR, Traffic Manager/Visakhapatnam Port trust (VZP), Paradeep Port

Trust/PRDP. Mf Qp”f
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>
(Preeti Ran'a)
Dy. Chief Commercial Manager (FS)




2023/TC(FM)/11/07 FREIGHT MARKETING

/3119796 /2025 CIRCULAR No. D 5of 2025

WTT §CFIC/ GOVERNMENT OF INDIA
T HATAT / MINISTRY OF RAILWAYS

(®I 1€/ RAILWAY BOARD)
No. 2023/TC(FM)/11/07 New Delhi, dated{] .03.2025
The General Managers, Managing Director, CRIS,
ECR, CR, NR, SER, SCR, SWR, and WR. Chanakyapuri, New Delhi.

Sub: Pilot project to increase the utilization of ‘JPP-RCS’ services.
Ref:  FM Circular No. 02/2024, issued vide Board’s letter of even no. dated
24.01.2024.

*kkkk
‘ Please refer to the FM Circular No. 02 of 2024, issued vide Board’s letter under
reference, wherein policy guidelines has been issued for the JPP-RCS services.

¥ In this regard, suggestions have been received from Zonal Railways to introduce
provision of discount in freight in return direction of the ‘JPP-RCS’ services. The matter -
has been considered, and the Competent Authority has approved following as a Pilot
project:

A. Freight for consignments booked in Parcel Coach(es) of ‘JPP-RCS’ services shall
be charged as under:

1. Freight for single journey in forward trip shall be charged at ‘JP Scale’;
ii.  Freight for single journey in return trip shall be charged at ‘50% of the JP

Scale’; and
ii.  Freight for round trip shall be charged at ‘JP Scale +35%’.

B. Forward and return trip of the ‘JPP-RCS’ services shall be pre-defined in the
“Virtual Aggregation Platform (VAP).

ek Till the duration of the Pilot project, clause 12.2 of the FM Circular No. 2/2024
(i.e. JPP-RCS Policy) shall not be applicable.

3 These instructions are issued on experimental basis as a Pilot project, for an initial
period of 01 (one) year w.e.f. 01.04.2025, for all the JPP-RCS services running on 04
routes viz. ‘TKD-YPR’, ‘BIRD-SGTY’, ‘ST-NRPA’, and ‘RU-NZM’.

- 8 CRIS is requested to ensure necessary modifications in the ‘VAP’, including pre-
defining of forward and return trip of the above mentioned JPP-RCS services.

4. Necessary instructions may be issued to all concerned. Further, all efforts may be
made out for its wide publicity.
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2023/TC(FM)/11/07 FREIGHT MARKETING

CIRCULAR No. 05 of 2025
1/3119796/2025

This issues with the concurrence of Finance (Commercial) Directorate of Ministry

of Railways. { e

|
(Ashutosh Mishra)
Director Freight Marketing

No. 2023/TC(FM)/11/07 New Delhi, dated 14.03.2025

Copy forwarded to:

I. The Deputy Comptroller & Auditor General of India (Railways) Room No. 224, Rail
Bhawan with 36 spares.
2. Principal Financial Advisors, All Indian Railways.

3. Director General of Audit, All Indian Railways. 5 ;T 1
/ i\ 3}2
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For Member (Finance)/Railway Board
No. 2023/TC(FM)/11/07 New Delhi, dated41.03.2025
Copy forwarded for information and necessary action to:

The Principal Chief Operations Managers, All Indian Railways.
The Principal Chief Commercial Managers, All Indian Railways.
The Chief Passenger Transportation Managers, All Indian Railways.
The Chief Commercial Managers (FM), All Indian Railways.

_ Director General, RDSO, Manak Nagar, Lucknow.
Director, Indian Railways Institute of Transport Management (IRITM), Manak Nagar,Lucknow.
Director General, National Academy of Indian Railways, Vadodara.
Managing Director/ Chief Commercial Manager, Konkan Railway Corporation, Belapur
Bhawan, Plot No. 6, Sector-11, CBD Belapur, Navi Mumbai-400014.
Managing Director, DFCCIL, Pragati Maidan, New Delhi.
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(Ashutosh Mishra)
Director Freight Marketing

No. 2023/TC(FM)/11/07 New Delhi, dated 1 4.03.2025
Copy for kind information to:

. Chairman & CEO, Member (O&BD), Member (Finance), Member (Infra.), Member
(T&RS), DG(RPF), DG(Safety), and Secretary Railway Board, New Delhi.

2. AM(Traffic), AM(C), PED/TT(M), PED(Vig), Adv (Infra), AM(M&BD), EDPM,
EDTC(G)/NFR, EDTC(Rates), EDTT(M), EDTT(S), EDTT(F), ED(Coal), ED(Plg),
ED(CC), EDRS(RS), EDT(PPP), EDV(T), EDF(C), ED(BD), DTT(Coord).

3. EDPG/MR, OSD/MR, EDPG/MOSR(R), JDPG/MOSR(S), PSO/Chairman & CEO,

OSD/Member (O&BD). : i
ﬁ% 29tS
(Ashutosh Mishra)

Director Freizht Marketing



